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Kannan Ramamurthy has a Masters Degree in Computer Science with specialization in Software Engineering from Illinois Institute of Technology (IIT) and he is also a certified as PMP. Completed Bachelor's degree in Computer Science from Dr. Ambedkar Institute of Technology (AIT) and joined Honeywell Technology Solution Ltd. around 10 years ago. 

Kannan has worked primarily in Aerospace domain along with a brief period in ITSS and for the past 4 years was associated with EGPWS product line as a Project Manager, leading the Verification, Systems and Software teams. Currently part of the Flight Management Systems (FMS) domain as a Program Manager providing program management support. 
Organization: Honeywell Technology Solutions Ltd.

Abstract:

Project Management Office (PMO) is predominantly setup as a support organization. Given this “support” or overhead nature of PMO, how can PMO help in making significant leap in success of project? In this paper we will try and analyze some of the critical elements for success of a PMO like,

· Team of Business associates and Project Managers to ensure the right skill mix for metrics collection, reporting and other routine activities versus other project management activities. 

· Clearly established roles and responsibilities of PMO and the project teams that is, technical managers, leads etc, through a Responsibility, Authority, Consultant, Information, Ignore (RACIX) matrix for all the activities. 

· Standardization of tools and processes for metrics and reporting along with certified business associates for the tools like MPP Orange belt certification and PMP certification for Project managers. 

· Provide additional (what-if) analysis / reports by combining different team’s data to senior management and also to project teams like staffing analysis charts, estimation model improvements, metrics consolidation and lessons learnt at the end of the project. 

· Clear communication / reporting mechanism to all the stakeholders including escalation of issues / risks. 

· Periodic audits of project teams covering all the project management knowledge areas through a clear checklist. 

· Senior management support and buy-in. 

In a nutshell, though PMO is viewed as an overhead organization, acknowledging the same and providing the above value-ads, differentiating routine activities from the areas wherein you need expert project management with a different strategy and team structure / skills to facilitate these are some of the critical success factors in building and sustaining a PMO.
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